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A faculty development program aimed at acquiring basic knowledge regarding educational activities
as a university junior faculty members
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Abstract: We report on a faculty development (FD) program, which provide with basic
knowledge about university education for junior faculty members (assistant
professors and assistant), conducted since 2021, and its outcomes. The FD program
consisted of 1) watching on-demand FD video materials on lecture design and
methods, 2) Observation of lectures by other teachers, 3) lectures implementation
and 4) workshops. Thirteen junior faculty members participated in the program
and all watched the FD video. Ten (76.9%) observed other teacher's lectures and 12
(92.3%) conducted lectures. Workshops were held at the spring FD workshop in 2021
for all teachers, and at the exchange meetings in 2022 and 2023 for junior faculty
members. During the exchange meeting, the participants shared their learning from
watching the FD video and lectures’ observation, as well as their concerns about
lecture design and implementation. Through these shared experiences, junior faculty
members were able to develop an empathetic relationship, obtain specific information
regarding the selection of classes to visit, and develop specific strategies for solving
problems. The FD program facilitated the acquisition of basic knowledge about
university education for junior faculty members and provided an opportunity to gain

peer support.
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